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The state of play and how OHS professionals can use it

Newcastle construction group - Ed Parrish 



Now

EHS SaaS

SDS Databases

Regulatory compliance 
(legal registers)

Short term 5 years)

AI

ESG support

BSA (golden thread)

Long term 1020 years)

Greater AR/VR use

Meta space

Safety Tech landscape: What does it look 
like?



Challenges

Cost (time, money, effort)

Change management

Market Wake Up

EHS SaaS market value

‘Discovering Safetyʼ 
funding continues

New generation in the 
workforce

Business drivers

Operational efficiency

Innovation

Competitive advantage

Safety Tech landscape: Motivations



AI use cases in safety:

● Process Efficiency: Workflow 
improvements

● Data Analytics: Enhanced data 
collection enables smarter 
decision-making.

● Predictive Risk: Foreseeable and 
share risk profiling

● Simplify Compliance: Legal 
summarises, more accessible 
(EDI)



Law

UK stance? EU AI Act)

Who is liable?

Standards

Principles/governance

Awareness & training

Career limiting

Replace our jobs?

Challenges: What are people worried about?



Law

‘Always have a human 
in the loopʼ e.g. monitor 
hallucinations 

Evaluate - Assess, 
verify & decide 

Standards

Government white 
paper

SOP SMB) or risk 
framework Enterprise)

Career limiting

Partner/Coach AI 
(co-intelligence) 

Digital twins

Prompt management

Good News: Solutions



Policy

Statement of intent / 
disclaimer

Roles & Responsibilities

Tie in with 
infosec/GDPR

Risk Assessment

Controls to manage risk

Move towards BAU risk 
not emerging risk

Review ‘significant 
changesʼ

Management Systems

Integrate into existing 
management systems

ISO 42001

What does good look like? Managing AI



The Solution Stack model

Visualise your working

Unique to you and the business

Opportunity to audit your current 
way of working



🤩 Service 
improvement

• Overview of EHS 
delivery (current state)

• Assess new ways of 
working (future state)

👔 Personal 
development

• Personal 
Development Plans

• CPD tool

👷 Engagement tool

• Shows others the service 
(social proof)

• Set what the ‘future stateʼ 
looks like

What can Stacks be used for?



Safety Stack template
Step 1

Determine scope of the Stack

Detail core services / deliverables

Prioritise components in the Stack

Step 2 
Agree what tools, techniques and 
solutions are being used

Summarise them on the right hand 
side



What’s in your EHS 
Tech Stack?

Thank you for your time

Questions?


